2024 Project Management Innovation Conference
Professional Development Credit Codes (PDUs)

PMIC24T2S1 24776FSL1IN The OODA Loop

How to Lead a Global Team in the Gaming Industry to the Finish Line (Agile
PMIC24T1S6 2477E7VCTF Project Management Applied into Video Game Production)

Creating Cultures of Inclusion in Global Project Management: A Comprehensive

Analysis of the Importance of Diversity, Equity, and Inclusion (DEI) in Global
PMIC24T1S5 2477VKK7Y2 Teams and Project Management
PMIC24T1S4 24774QRTGD Building Diverse Multi-Cultural Bridges Leading to Enterprise PM Success
PMIC24T1S3 24773QX01K Leading Global Projects 4€“Learning from Othersa€™ Mistakes

Creating a Regenerative Organizational Culture with Digital Transformation
PMIC24T1S2 2477MADNP9 Assessment & Design
PMIC24T1S1 2477BS2A4V Maximizing Impact and Visibility: The Project Manager as a Value Stylist
PMIC24T3S3 24773DLG87 How to Grow a Bot
PMIC24T3S2 2477YDMKR9 Demand Management Driving Strategic Roadmap Performance

Leading Across Cultures: Leveraging Cultural Diversity to Build High Performing
PMIC24T3S1 2477EONR6G6 Project Teams
PMIC24T2S5 2477GS9DND Ethical Horizons: Building Trust and Integrity in Global Projects

Integrating Tools, Technologies, and Strategies in Resource Management and
PMIC24T254 2477YRFF52 Logistics in Construction Projects
PMIC24T2S2 2477FTYT6W Agile in Action: Tackling Government Projects with Innovation
PMIC24T4S3 2477NSOGUI Engaging Stakeholders and Communities in Project Management

Vaccine Production and Project Management Strategies - Global and Emerging
PMIC24T4S2 247784YJWS Perspectives
PMIC24T4S4 2477LE7G8G How to Successfully Manage Agile Projects in PA State Government
PMIC24T4S5 2477HKEKU) Project Management: Back to Basics
PMIC24T5SL 2477KSQEVN Communication Crossroads: Keeping Projects on Track
PMIC24T4S5 247706KDI0 Project Management: Back to Basics
PMIC24T5S6 2477YJUGKS Stakeholder Mastery: Identifying and Engaging Key Players
PMIC24T5S5 2477N304L3 Certification Pathfinder: Navigating PMI Credentials
PMIC24T3S4 2477BTPH37 Walk the Walk, Talk the Talk: How Executive Actions Embed Agile & Lean Culture
PMIC24T4S1 2477DFGM0Z Actively Engaging Stakeholders

Unleash the Power of Emotional Intelligence: Building Thriving Teams in Today's
PMIC24T3S6 24770B7PUQ Dynamic Project
PMIC24T3S5 2477STPFS7 How to Properly Manage a Digital Transformation Project
PMIC24T5S3 247774KR2W Work Breakdown Wizardry: Structuring Project Deliverables
PMIC24T5S2 2477FBE2EX Certification Pathfinder: Navigating PMI Credentials
PMIC24T5S1 2477KPZ4P4 Scope It Out: Defining Project Boundaries

The Power Couple: The Relationship Between the Project Sponsor and Project
PMIC24T4S6 24779FGQ4B Manager
PMIC24T454 24774GOCUP How to Successfully Manage Agile Projects in PA State Government
PMIC24T5S4 24779X8J0OM Estimating Essentials: Time, Cost and Resources
PMIC24T5SE 2477GAZZ48 Unlocking Key Drivers Towards Improving Project and Product Management
PMIC24T5SP 2477ZN2FKS Engaging Different Communities of Stakeholders

Prioritization & Road Mapping: Tools to Deliver a Successful Digital
PMIC24T5SK 2477KN6UHF Transformation Project
PMIC24T2S3 24775CQVV0 Bridging Cultures in Global Teams: The Role of Al in Enhancing Communication




